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Policy on Society for Endocrinology Research/Audit Projects

This policy sets out guidance for the management of Society for Endocrinology research and audit projects. It refers to Society for Endocrinology projects only. The Society will not endorse other stakeholder’s projects other than in exceptional circumstances. 

Introduction

The Society for Endocrinology has a clear aim “to advance scientific and clinical education and research in endocrinology for the public benefit”.  One of the ways the Society achieves this is by supporting multi-centre clinical research and audit projects. 

Aims

Each research project will have its own clear aims and objectives that will be specific to the individual project. However, all Society projects should be in keeping with the Society’s overall aims. Specifically Society research and audit projects should:

· Advance research in Endocrinology for the public benefit

· Educate and inform the public on outcomes of the project

· Strengthen the UK’s position in clinical research

· For audit projects, assess current practice and identify areas where further research is required to improve patient care

Governance

The Society will support only a modest number of studies at any one time, generally no more than five. The responsibility for adopting clinical projects and monitoring their progress lies with the Clinical Committee. 
Project board

· Each project will be overseen by a project board that will be a sub-committee of the Clinical Committee
· The project board must produce a progress report to Clinical Committee every 6 months. 
· The project board will set the project’s aims and objectives and monitor outcomes 
· The project board will be responsible for raising project funds 
Finances
· The project must be self-financing; the Society for Endocrinology should not be required to provide any funding
· The project budget must include provision for the cost of project management, administration and IT resources 
· The accounts will usually be managed by the Society as a separate restricted account. 
Ethics/data protection/use of data
· The Society will not act as an official sponsor for clinical projects
· Each participating institution is responsible for ensuring that it has all the necessary ethics, local Research and Development, local management and Caldicott Guardian approvals in place before commencing the study in their centre. 
· Generally, each centre may use the data on its own patients. Applications to use national data should be submitted to the Project Board. 
· All publications, including abstracts, will have a lead author(s) for and on behalf of the project. All participants should be acknowledged in the publication. All publications must be submitted to the Project Board for prior approval.

Selection of new projects
· A call will be put out to all members requesting proposals for new research/audit projects
· Project proposals will be presented to Clinical Committee to recommend which project(s) should be officially adopted as Society for Endocrinology project(s) 
· Final approval will then be sought from Council 
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