[bookmark: _Hlk210906258]SfE Research Projects and Endorsed Research Projects
Template for Reporting and Monitoring Research and Service Improvement Projects
Project Details
	Project Title
	

	Project ID
	

	Chief Investigator
	

	Sponsor
	

	Funding Source(s)
	

	Total Funding (£)
	

	Start Date
	

	Expected End Date
	

	Current Status
	

	Society for Endocrinology Role
	

	Category
	e.g. Registry / Service Improvement / Audit / Database


1. Project Overview
Provide a concise description of the project (aim, scope, and relevance to the Society’s research strategy).
2. Study Management
	Steering Group Chair / Members
	

	Collaborating Centres/ Co-investigators
	

	Ethical / Regulatory Approvals (HRA, REC, Local R&D)
	(Include reference numbers and dates of approval)

	Data Ownership / Governance
	

	Patient Recruitment Target
	

	Outputs Planned
	e.g. publication, audit report, clinical registry summary


3. Progress and Milestones
	Milestone / Deliverable
	Target Date
	Status
	Comments / Next Steps

	Protocol Development
	
	
	

	Ethics Approval Granted
	
	
	

	Site Set-Up Complete
	
	
	

	First Patient In
	
	
	

	Interim Analysis / Audit
	
	
	

	Final Report / Publication
	
	
	


4. Recruitment and Participation (If Applicable)
	Sites Invited
	Sites Open
	Participants Recruited
	Target Recruitment

	
	
	
	


5. 2025 Update / Progress Summary
Summarise key activities and developments since the last report.
Example: Ethics submission completed (Oct 2025); 3 sites open to recruitment; draft manuscript in progress.
6. Outputs and Dissemination
• Publications / Abstracts / Conference Presentations:
• Project Reports / Tools / Guidelines Produced:
• Webpage / Repository Link (if available):
7. Risks and Issues
	Risk / Issue
	Impact
	Mitigation / Action
	Owner

	
	
	
	


8. Equality, Diversity & Inclusion and Sustainability
Outline any relevant considerations or confirm no direct impact.
9. Next Steps / Review
	Next Milestone
	Expected Date
	Responsible Person / Group

	
	
	


Next Review Date: __________________
Prepared by: __________________

Note: This reporting tool will be used by the Society’s Research Working Group to:
· Ensure that the project is meeting expectation, milestones and continue with Project
· Not Meeting Expectations but continue with project with measures and with advice in place
· Not Meeting Expectations at least three milestones to advise to the steering group to discontinue the project 
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